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1. Purpose

This policy sets out how Right to Succeed (RtS) will use Artificial Intelligence (Al) in ways that are ethical,
transparent, and aligned with our charitable mission. It ensures that any use of Al supports our values of fairness,
integrity, and safeguarding, while complying with UK laws and regulations.

While we recognise the potential of Al to enhance our work, our intention is never to lose our human approach.
All Al use at RtS will complement, not replace, human judgment, empathy, and relationships at the heart of our
mission.

2.Scope

This policy applies to everyone working with or for Right to Succeed, including:
e Jrustees

e Employees and volunteers

e Contractors and consultants

e Third parties engaged in partnerships, research, or service delivery

It also applies to all policies, procedures, agreements, and contracts involving Al technologies.

3. Definition of Artificial Intelligence
Artificial Intelligence (Al) refers to technologies that perform tasks typically requiring human intelligence such as
learning from data, recognising patterns, or making predictions.

Examples include:

e Machinelearning (e.g., predictive models)

e Natural language processing (e.g., chatbots, content drafting tools)
e Automation and robotics

4. Why We Use Al
As a charity, we are responsible for using our resources efficiently and effectively to maximise impact for our
communities and beneficiaries.

Al can support this by helping us:

e |Improve operational efficiency

e Analyse and learn from data

e Enhance communications and programme delivery
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We will use Al only where it demonstrably adds value and aligns with our ethical and environmental
commitments.

5. Governance and Oversight
All significant decisions about adopting or deploying a new Al platform must be approved by the Board of
Trustees, and the Board will review this policy and RtS’s Al usage every 6 months.

All Al-generated outputs must undergo human oversight before wider internal or external use to ensure
accuracy, fairness, and compliance.

And all Al use must comply with relevant RtS policies, including Data Protection, Safeguarding, and
Environmental policies.

Any concerns or suspected misuse of Al should be reported immediately to the Senior Leadership Team (SLT) or
the Programme Director (Data, Design, Partnerships and Delivery).

6. Acceptable Use of Al

Al may be used for:

e Operational support: automating routine administrative or analytical tasks.

e Programme improvement: evaluating outcomes, identifying trends, and supporting decision-making.

e Communications: assisting with drafting written materials (subject to human review before publication).
e Research and learning: analysing data trends and improving programme design

Al must not be used for:

e Making decisions about individuals that affect access to services or support without human oversight.

e Processing personal or sensitive data without explicit SLT approval and compliance with data protection law.
e Activities that could undermine trust in the charity, breach safeguarding, or compromise confidentiality.

7.Supporting People
RtS will provide training and guidance to help staff and volunteers use Al responsibly and confidently, which will
include being specific about which Al tools are available for use by RtS staff.

Responsibilities related to Al will be included in relevant roles, contracts, and procedures.

And anyone using Al in their role must comply with this policy and will be held accountable for doing so.

8. Risk Management

RtS will assess and manage risks associated with Al use, including potential bias, inaccuracy, or misuse (accidental

or deliberate).

Mitigation actions will be documented and reviewed periodically, with learning reported to the board as part of
the 6 month review of the Al policy.

9. Data Protection and Privacy
All use of Al must comply with RtS’s Data Protection Policy and UK data protection laws, including the Data
Protection Act 2018 and UK GDPR.


https://sites.google.com/a/righttosucceed.org.uk/right-to-succeed-staff-handbook/staff-handbook-and-employee-policies-and-procedures/data-protection-policies
https://sites.google.com/a/righttosucceed.org.uk/right-to-succeed-staff-handbook/staff-handbook-and-employee-policies-and-procedures/safeguarding-policy
https://sites.google.com/a/righttosucceed.org.uk/right-to-succeed-staff-handbook/staff-handbook-and-employee-policies-and-procedures/staff-handbook-and-procedures/section-3-our-key-principles

Key principles are:

e Usefair, representative, and accurate data sets.

e Obtaininformed consent where Al systems process personal data.

e Be transparent with staff, partners, and beneficiaries about how Al is used.
e Avoid creating or reinforcing bias in datasets or outputs.

10. Ethics
RtSis committed to using Al ethically and responsibly.

We will:

e Avoid Al applications that could cause harm or are not legally or ethically permitted.
e [Ensure human review and accountability in all Al-supported decisions.

e Prioritise fairness, inclusion, and respect for human dignity in all Al-related activities.

11. Environmental Impact
RtS recognises that Al systems can have a high energy and environmental cost.

We will:
e (Choose lower-impact tools and cloud services where possible.
e Seek opportunities to offset or reduce the environmental footprint of Al use.

12. Legal Compliance

All Al use must:

e Respect copyright and intellectual property laws.

e Use materials with appropriate permissions or open licences only.

e Avoid using content or datasets marked “NoAl” or similar restrictions.

e Comply with all applicable UK legislation, including data protection, safeguarding, and employment law.

13. Use of Al in Fundraising

Right to Succeed (RtS) uses Al tools carefully and responsibly to support our fundraising activities, in line with the
Charity Commission’s expectations of good governance and the Fundraising Regulator’s Code of Fundraising
Practice. Our aim is to enhance our work while protecting the trust and confidence of our supporters and the
public.

e RtSwill carry out a proportionate risk assessment before introducing or using any Al tool for fundraising,
considering its purpose, potential benefits, and any associated risks.

e \Where appropriate, we will use content authentication or credentialing methods to protect and verify our
fundraising materials and intellectual property.

e RtSwill remain transparent about when and how we use Al in fundraising. Al may be used to assist in
creating or improving fundraising content, inform decisions, or carry out administrative tasks but it will never
be used to make fully automated decisions about individuals or donors.

e Anyone involved in using Al for fundraising will receive adequate training and guidance to ensure they
understand the tool’s capabilities, limitations, and ethical considerations.

e New Al fundraising tools will be tested or piloted before wider use, and findings will be reviewed by the
Senior Leadership Team and the Board of Trustees to ensure the technology is appropriate, proportionate,
and responsible.



e RtSwillensure aclear understanding of how any Al tool collects, stores, and shares data, and only tools that
comply with UK GDPR, data protection, and information security standards will be used.

e All Al-assisted or Al-generated fundraising content will be reviewed and approved by a human before being
shared externally to ensure accuracy, fairness, tone, and legality.

e RtSwillensure that any Al-generated content used in fundraising is lawful, rights-cleared, and compliant
with copyright, data, and fundraising regulations. Where appropriate, professional or legal advice will be
sought.

e Theuseof Al infundraising will be reviewed regularly as part of the 6 monthly Al policy review to ensure
alignment with evolving best practice and regulatory standards.

14. Review and Updates

This policy will be reviewed 6 monthly by the Board of Trustees, or sooner if significant changes occur in
legislation, technology, or organisational practice. Updates will be communicated to all staff and relevant
partners.

15. Reporting Concerns
Concerns about inappropriate or unethical use of Al should be reported to:

Chief Human Resources & Operations Officer
Abbie Maher
| <] abbiemaher@righttosucceed.org.uk

Programme Director (Data, Design, Partnerships and Delivery)
Julia Everson

Jjuliaeverson@righttosucceed.org.uk
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